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project and are committed to assisting Goodwill in making it
happen.”

According to the U.S. Bureau of Labor Statistics, the
unemployment rate for persons with a disability was 10.5
percent in 2016, more than twice that of those with no
disability (4.6 percent). With this new vegetable oil contract,
HGE projects creating more than 40 jobs in eastern lowa with
many of those positions filled by people with disabilities.

Schamberger noted that this show of local support will be
important as HGE pursues additional resources needed to
launch the business. Total start-up costs are projected at

$7 million. In addition to securing more financial support,
HGE still needs to negotiate a price for the packaged oil with
the USDA that is acceptable to both organizations before the
project can proceed.

This vegetable oil contract is only available to nonprofit
agencies that create jobs for people with significant disabilities
through a set aside program called AbilityOne. For more
information on AbilityOne, visit: http://www.abilityone.gov/
abilityone_program/history.html

Goodwill of the Heartland serves people with a wide range of
employment barriers, not just those with disabilities. In order
to meet the direct labor ratio requirements of AbilityOne,

it established Heartland Goodwill Enterprises in 2013 to
administer its AbilityOne contracts. Current contracts include
custodial work at the lowa City Federal Building, the Herbert
Hoover Library and Museum in West Branch, the Coralville
Reservoir and the Federal Courthouse and Army Corps of
Engineers office in Davenport.

Much of vegetable oil packaged by Goodwill at the Coralville
facility through the AbilityOne contract is expected to be exported.
It will be used to support the World Food Program and global
efforts to combat hunger and improve nutrition.

Partner Profile

Goodwill of the Heartland provides

Material Solutions

alternative light duty work for

those who are temporarily unable

lowa entrepreneur, Gene “Chip” Nelson, is now a Goodwill
Contract Services partner. Chip owns two lowa-based busi-
nesses that provide packaging solutions to manufacturers,
logistics/distribution companies and retailers alike. Letspack-
age.com provides a wide array of products from case sealing
tape to strapping, stretch film,
bubble wrap, labels and mail-

ing tubes. Material Solutions
Consulting LLC offers custom
packaging solutions to companies
such as Rockwell Collins.

The Goodwill team launched
a new project in late 2017 to
support Material Solutions
Consulting by placing a poly
sleeve around a retention
container used by Rockwell. Chip says he’s passionate about
his packaging businesses and grateful for the help he’s
getting from Goodwill’s Contract Services. “l enjoy solving
problems for my clients and potentially saving them money
in the process. | also appreciate Goodwill’s support in making
this project a success with Rockwell Collins.”

to perform some or all of their
normal duties.

Here's how it works: Employees
remain on their company payroll,
but work in Goodwill’s Contract
Services fulfilling job assignments
that fit within their restrictions.

The benefit of partnership with
LETSPHCanE :J Goodwill is that light duty workers
are productive while on the path to
recovery with an ultimate goal of

returning to work.

For additional information,
please contact Tom Cavanagh at
319.739.5006.

Mission Moment

Training Program Helps Refugees Gain Skills, Employment

Goodwill of the Heartland is reaching new populations needing
employment assistance through its Light Manufacturing
Certificate (LMC) Training Program. The program recently
started helping refugees with job training, paid work
experience and placement services.

Goodwill is partnering with other organizations like the
Catherine McCauley Center in Cedar Rapids to identify
refugees that may be a good fit for the LMC program. “I
think we’re meeting a real need and filling a void through our
collaborative efforts,” said Tom Cavanagh. Cavanagh is the
Production Manager for Goodwill’s Contract Services Division,
where the hands-on skills training takes place.

The LMC program, established in 2017, offers job seekers a
minimum of 200 hours of paid training in assembly, packaging,
inspection and recycling production processes, as well as
classroom-based learning. The elements of the program are
based on the Advanced Manufacturing Competency Model, an
industry standard created by manufacturers.

Jess Schamberger, Vice President of Operations for Goodwill,
noted the LMC program is helping area manufacturers too.
Schamberger said, “Our local manufacturing sector offers
good paying jobs, but we know that many companies are
experiencing workforce issues. They are having difficulty
recruiting and retaining skilled workers for entry level
positions.” She added, “With this program, we can meet

a local workforce need while also connecting job seekers
with livable wage jobs. Our goal is to help those that are
unemployed or underemployed achieve greater financial
independence while simultaneously providing a workforce
solution that closes the skill gap manufacturers face.”

Goodwill’s Contract Services Division is now serving refugees with
its Light Manufacturing Training Program, a new and collaborative
outreach effort for the organization.

Kirkwood Community College is also partnering with Goodwill
to offer two for-credit courses, free of charge, to LMC
participants. The courses are Foundations of Lean, which
provides an introduction to Lean thinking by teaching concepts
and tools that drive waste out of business processes, and
OSHA-10, which covers general industry safety and health
principles as well as OSHA policies and procedures.

In recent years, Eastern lowa has seen a surge in refugees
resettling in the area. Many of those refugees are from the

Democratic Republic of the Congo. Others are from Myanmar,
Burundi, Ethiopia and Bhutan.

Among all of the challenging tasks that refugees face when
resettling, getting and navigating a new job is one of the
most complex. Most refugees coming to this area don’t have
conversational English skills and have little experience in

a typical American job setting. Some have been in refugee
camps for extended periods of time and haven’t had any job
experience. Goodwill’'s LMC progam offers refugees that
important first step into the U.S. workforce and increases the
likelihood that they’ll be successful.
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Goodwill of the Heartland is meeting a local workforce need while
also connecting job seekers with livable wage jobs through its Light
Manufacturing Training Program.

Goodwill also provides case management to LMC program
participants. Case management seeks to connect participants
with needed community resources and address other
employment barriers including transportation, healthcare,
financial management and childcare. Additionally, the
program offers internship opportunities and job placement
help. Placement help includes assistance with job searches,
resume writing and completing applications and interview
prep.

Hakiza Muganwa and Dorcas Nyirarushako, a married couple
from the Democratic Republic of Congo, recently graduated
from the program. The two immigrated to the United States
about a year ago and now live with four of their children in
Cedar Rapids. Muganwa had previously worked for a meat
processing plant in lowa, but decided he wanted a different
career.

“Everyone wants to advance in the future. Everyone wants
to have something more — a better life,” Muganwa said, “The
good things that | do now will mean a better future for my
kids.”

The Light Manufacturing Training Certificate Program is
currently offered as a free opportunity open to anyone in the
Cedar Rapids/Linn County area with an interest in improving
their employment future and earning potential. Goodwill is
working on expanding the program in 2018 to also include the
lowa City/Johnson County area. For more information, contact
Charles Wills at 319-739-5061.



